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TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

CONG NGHIEP TAU THUY Poc 1ap - Tu do - Hanh phiic
CONG TY CO PHAN
CANG CHAN MAY
S6:0.3 /BC-BKS Thiva Thién Hué, ngay 7 thing 3 ndm 2024

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2024

Kinh gtti: Dai hoi dong cb déng Cong ty cb phan Cang Chan May

Cén ctr Luat Doanh nghiép, Luit Ching khoan nuéc CHXHCN Viét Nam;

Cin o Didu 18 td chic va hoat dong ciia Cong ty ¢b phin Cang Chan May;

Cin ctt chire ning va nhiém vu clia Ban kiém soat dugc quy dinh tai Diéu
1& Cong ty c6 phan Cang Chan May;

Cin cir Bao c4o tinh hinh san xuét kinh doanh, Béo c4o tai chinh nim 2023
duoc kiém toan boi Chi nhanh Cong ty TNHH Kiém toan va Tu vn Chuén Viét
tai Pa Nang;

Can ctr két qua hoat dong kiém tra, giam sat ctia Ban kiém soat nim 2023,
Ban kiém so4t Cong ty cd phin Cang Chan My xin béo cdo truéc Dai hoi dong
cd déng thuong nién 2024 cac ndi dung sau:

I. HOAT PONG CUA BAN KIEM SOAT NAM 2023

- Ban kiém soét Cong ty cd phin Céang Chan May nhiém ky 2020-2025 gom
¢6 3 thanh vién trong d6 hai thanh vién chuyén trach va mot thanh vién khong
chuyén trach thudc Tong Cong ty. Trong d6, thu lao cia thanh vién Ban kiém
soat khong chuyén trach dugc hudng 1a 2.000.000 déng/ngudi/thang.

- Ban kiém sodt d& thuc hién phéan céng nhiém vy cu thé dén céac thanh vién
Ban kiém soét trén cac mit hoat dong ctia Coéng ty. Thudng xuyén tién hanh t6
chirc cong tac kiém tra, gidm sat cac hoat dong san xuét kinh doanh clia cong ty
phtt hop véi ké hoach duge Tdng cong ty phé duyét théng qua ngudi dai dién
v6n; xem xét bao c4o tai chinh va céc hoat dong dau tu céc du 4n trén co sé phu
hop Luédt Doanh nghiép va Diéu 1é cong ty. Trong nim 2023, Ban kiém soat da
thuc hién 13 cudc hop va di ban hanh 13 bdo cdo kiém tra, gidm sat cac hoat
dong cua don vi.

- Ban kiém soat phéi hop véi phong Tai chinh - Ké toén va Cong ty kiém
toan doc 14p tién hanh thAm dinh va xéc nhén sy khép ding s6 lidu ciia Béo céo
Tai chinh nam 2023 clia Cong ty do Ban Diéu hanh ldp va da dugc kiém todn
boi Cong ty TNHH Kiém toan va tu vin Chuédn Viét.
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- Ban kiém soét tham gia cac cudc hop cia HPQT, céc cudc hop giao ban
hang tudn cia Ban Didu hanh va mdt sb cudc hop khac véi vai tro doc 1ap, dua
ra cac y kién khach quan gép phan giam thiéu rdi ro trong hoat d6ng cua don vi.

- Trong nam, Ban k1em soat khong nhan duoc bat cit yéu cau nao cua Cb
dong hodc nhém Cb déng vé yéu ciu xem xét hoat dong ciia Cong ty, vé viéc
quén ly diéu hanh ciia HDQT va Ban Téng giam dbc.

2. BAO CAO KET QUA KINH DOANH NAM 2023

- Ban kiém soat da tién hanh thdm dinh Béo cdo tai chinh ndm 2023 trén co
s& tuan thii ding chudn muc ké toén va ché do ké toan hién hanh. V& co ban,
Céng ty di thuc hién tdt ché dé bao céo tai chinh, cong b théng tin tai chinh
dinh ky véi Uy ban ching khoan Nha nuéc va S¢ Giao dich Chung khoan Ha
Nbi. Ban kiém soat thong nhat voi sb lidu trong Béo céo tai chinh cta Cong ty
duoc kiém toan boi Cong ty TNHH Kiém toan va Tu van Chuén Viét, xac nhan
Béo céo tai chinh phan dnh trung thuc va hop ly trén khia canh trong yéu tinh
hinh tai chinh ciia Céng ty dén thO’l didm 31/12/2023. Trén co s& d6, Ban kiém
soét kinh d& nghi Pai hoi déng c6 dong théng qua Béo céo tai chinh ndm 2023
do Ban Didu hanh bio c4o va di dugc kiém todn véi sb liéu nhu sau:

Bang can d6i ké toan nim 2023 (dang rat gon)
Don vi tinh: VN dong

%
- T Tai ngay Tai ngay %,

CETTAER 31/12/2023 31/12/2022 Thwg o t(';gg’

A. TAI SAN NGAN HAN | 102,138,045,907 | 114,877,434,267 | (12,739,388,360) | 89%
IR b1 r >
L Ticn va cic khodn 41,415,070,887 54,699,220,264 | (13,284,149,377) | 76%
twong dwong tién
1. Tidn 21,415,070,887 16,699.220,264 |  4,715,850,623 | 128%
fiéga‘: khoén trong duong 20,000,000,000 38,000,000,000 | (18,000,000,000) | 53%
A .~ , &

;Iﬁfa“ tur tai chinh ngiin 18,000,000,000 |  10,000,000,000 |  8,000,000,000 | 180%
éﬁ?ﬁ‘éﬂm nam gilt dénngay | ¢ 140 000,000 10,000,000,000 | 8,000,000,000 | 180%
TH, Cfie Kl phas thiu 31,933,110,729 36,661,354,649 | (4,728,243,920) | 87%
ngan han
L. Phai thu ngdn han cua 17.370,328,541 17.986,258,348 | (615,929,807) | 97%
khach hang
2. Tré tru6e cho ngudi ban 2,476,167,393 6,545.650.715 | (4,069,483,322) | 38%
ngén han
flaf;ha‘ thu vé cho vay ngan 1,500,000,000 1,500,000,000 -1 100%
4. Phai thu ngan han khac 14,047,943,042 13.894,228,145 153,714,897 | 101%
5. Du phong cac khoan phai ,. 0
i s i i T 1 3] (3,461,328247) | (3.264,782,559) |  (196,545,688) | 106%
IV. Hang ton kho 4,589,754,909 3,846,510,522 743,244,387 | 119%
1. Hang ton kho 4.589,754,909 3.846,510,522 743,244,387 | 119%

A
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V. Tai san ngin han khic 6,200,109,382 0,670,348,832 | (3,470,239,450) | 64%
lll'afhl PRI TR s g 246,727,185 214,702,359 32,024,826 | 115%
2. Thué gi4 tri gia ting 5

ga tt 5,234,085,762 9.334,601,507 | (4,100,515,745) | 56%
dugc khéu trir
g i g 719,296,435 121,044,966 598,251,469 | 594%
phai thu Nha nude
B. TAI SAN DAI HAN 569,051,364,101 | 582,914,385,295 | (13,863,021,194) | 98%
fl'aga" Tehuion phatthe g 6,032,090,878 |  10,848,886,360 | (4,816,795,482) | 56%
315 IT}‘;Z;“’C SRR e 6,032,090,878 | 10,848,886,360 | (4,816,795,482) | 56%
IL. Tai san c6 dinh 535,171,391,569 |  558,123,363,834 | (22,951,972,265) | 96%
1. Tai san cb dinh hiru hinh | 533,658,445,065 |  558,123,363,834 | (24,464,918,769) | 96%
~Nguyén gia 1.041,290,744,406 | 1,031,554,808,542 |  9,735,935,864 | 101%
~ Gié tri hao mon Iy k& (¥) | (507,632,299,341) | (473,431,444,708) | (34,200,854,633) | 107%
2. Tai san cb dinh v6 hinh 1,512,946,504 S| 1,512,946,504
- Nguyén gia 1,939,429,785 184,609,600 |  1,754,820,185 | 1051%
- Gi tri hao mon liiy ké (*) (426,483,281) (184,609,600) |  (241,873,681) | 231%
g;lTa' sAadirdanean 13,624,585,811 4,897,701,790 |  8,726,884,021 | 278%
(116 %};Lghl xy dumgeoban | 14 694 585811 4897701790 | 8,726,884,021 | 278%
VI Tai sin dai han khdc 14,223,295,843 9,044,433311 | 5,178,862,532 | 157%
1. Chi phi tra true dai han 14,223,295,843 0.044.433311 | 5,178,862,532 | 157%
TONG CONG TAI SAN 671,189,410,008 | 697,791,819,562 | (26,602,409,554) | 96%
C.NOQ PHAI TRA 336,633,637,988 |  355,839,891,674 | (19,206,253,686) | 95%
I. No ngén han 89.688,062,364 |  91,222,138,851 | (1,534,076,487) | 98%
]}léjhal T Hign A 2,538,210,230 3,677.752,041 | (1,139,541,811) | 69%
=, gL i L e 180,614,416 174,591,118 6,023,298 | 103%
ngan han
3. Phai tra ngudi lao dong 8,782,142,188 8,032,628,205 749,513,983 | 109%
4. Chi phi phai tra ngén han 3,136,467,313 3.505.073,415 | (368,606,102) | 89%
s e 517,255,138 | 517,255,138
hién ngén han
6. Phai tra ngén han khac 52,003,630.437 | 53,600,111,430 | (1,596,480,993) | 97%
7. Vay vangthué tai chinh | 1454000000 | 19,196,000,000| 344,000,000 | 102%
ngan han
ﬁ'ﬁQ“y Khein Thosiag, P 2,989,742,642 3,035,982,642 (46,240,000) | 98%
IL. No dai han 246,945,575,624 |  264,617,752,823 | (17,672,177,199) | 93%
clléu leafl“l muatra éntrudc | oo 904306371 | 67,872,483,570 | (1,668,177,199) | 98%
?fa ivlf‘;"a ng thué tai chinh |04 741 969253 | 196,745,269,253 | (16,004,000,000) | 92%
D. VON CHU SO HU'U 334,555,772,020 | 341,951,927,888 | (7,396,155,868) | 98%
I. Vén chii s& hiru 334,555,772,020 | 341,951,927,888 | (7,396,155,868) | 98%
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1. Vén g6p cua chu s& hitu 324,054,150,000 324,054,150,000 - | 100%
2. Quy dAu tu pht trién 27.259,580,782 |  27,259,580,782 - 100%
3. Loinhugn sau thué chua | 10 757 958 760y | (9,361,802,894) | (7,396,155,868) | 179%
phéan phoi

- LNST chua phan phbi liiy

e s i s o (9,361,802,894) -| (9,361,802,894)

;;NST shune phidit phoiky (7,396,155,868) | (9,361,802,894) |  1,965,647,026 | 79%
II. Ngudn kinh phi va quy i

khace _

;rfgic G LU 671,189,410,008 | 697,791,819,562 | (26,602,409,554) | 96%

B4o cdo két qua hoat dong kinh doanh 2023
Bon vi tinh: VN dong

Yo

Chi tiéu Nim 2023 Nim 2022 Thay dbi thay
doi

1. Doanh thu bin hangva cung | 5,5 454 557 898 | 182,472,290,758 | 44,951,967,140 | 125%
cap dich vu
2. Cac khoan giam trir doanh thu
3. Doanh thu thuén vé ban hiang
vi cung cAp dich vu (10=01 - | 227,424,257,898 | 182,472,290,758 | 44,951,967,140 | 125%
02)
4. Gia vdn hang ban 181,985,494,370 | 143,215,315,738 | 38,770,178,632 | 127%
5. Loi nhuéin gép ban hang va
cung cAp dich vu (20 = 10%11) 45,438,763,528 | 39,256,975,020 | 6,181,788,508 | 116%
6. Doanh thu hoat dong tai chinh 2.135,776,847 | 1,729,669,332 | 406,107,515 | 123%
7. Chi phi tai chinh 18,992,882,156 | 18,027,693,175| 965,188,981 | 105%
- Trong do: Chi phi 1ai vay 18,992,882,156 | 18,027,693,175| 965,188,981 | 105%
8. Chi phi ban hang 2,524,920,573 |  2,523,262,493 1,658,080 | 100%
9. Chi phi quan 1y doanh nghiép 33,432,426,995 | 29,798,383,108 | 3,634,043,887 | 112%
10. Loi nhuén thuin tir hoat
dong kinh doanh {30 =20+ (21 | (7,375,689,349) | (9,362,694,424) | 1,987,005,075 | 79%
-22) - (25 +26)}
11. Thu nhép khéc 22,690,107 2,737,445 19,952,662
12. Chi phi khéc 34,997,017 1,845,915 33,151,102
_g) Bt st N ) S (12,306,910) 891,530 |  (13,198,440)
14. Téng loi nhuén ké todn
trurdre thué (50 = 30 + 40) (7,387,996,259) | (9,361,802,894) | 1,973,806,635 | 79%
15. Chi phi thué TNDN hién hanh 8,159,609 8,159,609
16. Chi phi thué TNDN ho#n lai
17. Loi nhuén sau thué thu
nhép doanh nghiép (60=50-51 | (7,396,155,868) | (9,361,802,894) | 1,965,647,026 | 79%
-52)
18. Lii co ban trén c6 phitu (¥) (228) (289) 61| 79%
19. Li suy giam trén co phiéu (228) (289) 61| 79%

Bio c#o lwu chuyén tién t¢ 2023




Don vi tinh: VN dong

Liiy ké tir d4u nim dén cudi quy nay

Chi ticu Mi | Thuyét Ky nay tir Ky truéc tir
so | minh | 01/01/2023 dén | 01/01/2022 dén
31/12/2023 31/12/2022
1 2 3 4 4

I. Luu chuyén tién tir hoat dong kinh doanh

1. Loi nhuan truée thué 01 (7,387,996,259) (9,361,802,894)
2. Piéu chinh cho cic khoén

- Khu hao TSCP va BDSDT 02 34,442,728,314 |  35,104,478,870
- Cac khoan du phong 03 196,545,688 | (4,018,300,032)
- Lai, 16 chégh léch ty Agié héi dodi do déanh gié lai cAc o4 (39.189,694) (25,075,386)
khoan muyc ti€n té c6 goc ngoai t§

- L4i, 18 tir hoat déng déau tu 05 (2,053,459,053) |  (1,704,593,446)
- Chi phi 13i vay 06 18,992,882,156 18,027,693,175
- Céc khoan diéu chinh khéc 07

3. Lgi nhuan KD truée thay di von luu dong 08 44,151,511,152 |  38,022,399,787
- Tang, giam cac khoan phai thu 09 7,138,690,331 |  (5,750,909,164)
- Tang, giam hang ton kho 10 (743,244,387) 811,754,175
- Tang, giam cée khoan phai ré (khong ké i vay phai | ) 11,783,584,578 | (13,192,919,316)
tra, thué thu nhép phai ndp)

- Tang, giam chi phi tra truéc 12 (5,210,887,358) 1,613,916,365
- Tang, giam ching khodan kinh doanh 13

- Tién I3 vay da tra 14 (19,379,698,055) | (17,445,343,530)
- Thué thu nhap doanh nghiép da nfp 15 (8,159,609) (322,661,131)
- Tién thu khéc tir hoat déng kinh doanh 16 20,000,000

- Tién chi khéc tir hoat déng kinh doanh 17 (56,240,000) (193,134,427)
Luu chuyén tién thuén tir hoat dgng kinh doanh 20 37,695,556,652 3,543,102,759
IL Luu chuyén tién tir hoat djng dau tu
hla.nTliil; :hl dé mua sam, xay dung TSCD va cic TS dai 21 (28,392,022,628) | (47,067,549,329)
2. Tién thu tir thanh ly, nhuong ban TSCD va cée tai 7
san dai han khac
k?,h.é?en chi cho vay, mua céc cong cu ng cia don vi 23 (18,000,000,000) | (10,000,000,000)
4, Ti@?n th,u hdi cho vay, bén lai cdc cong cu ng cla 24 10,000,000,000
don vi khac

5. Tién chi dau tu gop vdn vao don vi khac 25

6. Tién thu hoi du tu gop von vao don vi khéc 26

7. Tién thu 14i cho vay, ¢6 tic va loi nhudn dugce chia 7 2,058,338,505 1,667,420,843
Luu chuyén tién thuin tir hoat dgng diu tu 30 (34,333,684,123) | (55,400,128,486)
II1L. Lwu chuyén tién tir hoat dong tai chinh

1. Tién thu tr phat hanh c& phiéu, nhan vén gép ciia 31 0
chu s& hitu

2._Tién chi tra vén g_()p cho céc chu s& hitu, mua lai cd 32 0
phiéu cua doanh nghiép da phét hanh

3. Tién thu tir di vay 33 39,764,778,644
4. Tién chi tra ng goéc vay 34 (15,660,000,000) | (12,000,000,000)
5. Tién chi tra ng thué tai chinh 35

6. Cb tirc, lgi nhuén @ tra cho chu sd hitu 36 (1,025,421,600) (11,551,680)
Luru chuyén tién thuin tir hoat dgng tai chinh 40 (16,685,421,600) |  27,753,226,964
Luu chuyén tién thuin trong ky (50=20+30+40) 50 (13,323,549,071) | (24,103,798,763)
Tién va twong dwong tién diu ky 60 54,699,220,264 |  78,777,943,141
Anh hudng cua thay ddi ty gia hdi doai quy d6i ngoai 61 39.189.694 ' 25.075.886
té T —
Tién va twong dwong tién cudi ky (70=50+60+61) 70 41,414,860,887 |  54,699,220,264

S
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Mot s6 chi tiéu tai chinh nim 2023

— PV x X GHI
TT CHI TIEU T | NAM2022 | NAM2021 | gy
1 | Co clu tai san
Tai san ngin han/Téng tai sin % 0.15 0.16
Tai san dai han/Tong tai san % 0.85 0.84
2 | Co chu ngudn von .
No phai tra/Vén CSH % 1.04 1.10
No phai tra/Téng ngudn vén % 0.50 0.51
Ngudn vén CSH/Téng ngudn vén % 0.48 0.45
3 | Kha ndng thanh todn
Kha niing thanh ton nhanh (TS ngin han - ‘ 1.09 129
hang ton kho)/No ngan han lan
Khé nang thanh todn hién hanh (TS ngin ‘ 114 126
han/Ng ngédn han) lan
4 | Hiéu qua
Ty sudt LN sau thué/Téng tai san (ROA) % (0.0110) (0.0134)
Ty suét LN sau thué/Doanh thu % (0.0130) (0.0513)
Ty suét LN sau thué/Vén CSH (ROE) % (0.0228) (0.0289)

Panh gia, phén tich cac chi s0 vé Bao cao tai chinh nim 2023

San lu'()’ng hang roi thong qua cang 3.956.537 thn, dat 87,92% so voi ké hoach
(4.500.000 tAn), ting 14 % so clng ky ndm 2022 (3.469.639 tAn). San luong hang
container thong qua cang 7.385TEUs dat 21 72% ké hoach (34.000TEUs), ting
dang ké so véi nam 2022 (666TEUs). Téng sd lugt tau ra vao cang la 614 luot,
ting 227 luot so véi nam 2022 (387 lugt tau), lugt tau du lich cép cang trong
nim 1a 24 luogt tau v6i 51.512 hanh khach va thuyén vién.

Téng doanh thu hoat dong SXKD nim 2023: 227,424 ty dong, dat 95% so voi
ké hoach (238 ty dong), ting 25% so vi ndm 2022 (182,472 ty dong).

Loi nhuan trudc thué: - 7.396 ty ddng.

Nop ngéan sach 883 triéu d(‘")ng, dat 176,6% ké hoach, ting 17,7% so véi
nim 2022 (0,75 ty dong).

Thu nhép binh quan 11.780.000 ddng/ngudi/thang dit 99,5% ké hoach.

Nguyén nhin din dén mot sb chi tiéu thye hién nim 2023 khong dat
ké hoach:

- Mic dit du lich ndi dia cé nhidu d4u hiéu phyc hdi. tuy nhién, nam 2023
nganh du lich br?mg tau bién quéc té van chua hoat dong trd lai tai Viét Nam nhu
ky vong.

- Thi truong hang xudt khdu dim gd qua cang gidm manh dat
1,028,615/1.500.000 tin ké hoach dan dén doanh thu chi dat 53 ty dong/76 ty
dong so v&i ké hoach dit ra.

w (7% | PR
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- Céong trinh Bén s6 2 méi di vao hoat dong chiu nhiéu chi phi 1én nhu chi
phi khau hao, chi phi 1ai vay, chi phi dau tu ha ting k§ thuat ban dau phuc vu
cong tac khai thac hang container nhung mat hang Container chi dat doanh thu
8,5 ty/ 26,7 ty ddng ké hoach. Céng trinh Bén s6 1 va céc thiét bi mdy méc cla
Cang duoc st dung lién tuc trong hon 20 ndm qua nén da qua cti, hu hong lién
tuc ddn dén phat sinh 16n chi phi duy tu sira chita thudng xuyén.

- Chi tiéu Luu chuyen tién té tir hoat dong kinh doanh: Dong tién thuan cd
duoc tir hoat déng san xuit kinh doanh ndm 2023 duong 37 ty ddng cho thay
hoat déng ctia doanh nghiép dwoc dién ra lién tuc va dam bao hoat dong hi¢u
qua cho viéc dau tu va bu dép céac chi phi.

- Hé s6 kha ning thanh toan hién ta1 1a chi sb do lvong kha nang doanh
nghiép dap g cac nghia vu tai chmh ngén han. Chi s6 nay & mirc 2-3 lan dugc
xem la t&t, nhung hién nay chi s6 nay ctia don vi khoang 1 14n cho thay thoi gian
dén viéc thuc hién nghia vu thanh toan cta don vi trong tuong lai s&€ gap khong
it kho khan.

Nhin chung, nim 2023 c4c chi tiéu tai chinh cia Céng ty da dat ké hoach,
két qua tai chinh dam bao dugc tinh hiu qua va lanh manh trong hoat dong san
xuét kinh doanh ctia doanh nghiép. Céc chi tiéu co cAu ngudn von, tai san, kha
ning thanh toan va hiéu qua hoat dong déu thé hién Céng ty c6 tinh hinh tai
chinh tét, vén dau tu cua cb déng duge bao dam va phat trién.

IIL. VE CONG TAC HOAT PONG CUA 3 Xi NGHIEP

1. Hoat dong cuia Xi nghiép Co gioi

Qua qué trinh kiém tra Xi nghiép Co gi6i theo ké hoach hoat dong nam
2023 ctia Ban kiém soat tai XN. Nhan thay, Xi nghiép da thuc hién tt cac quy
dinh cta Coéng ty, cong tidc quan ly diéu dong phuong tién phu hop, thuong
xuyen thuc hién phuong an thay dbi thiét bi xép d& trong qué trinh lam hang
nhim tranh tinh trang mot s6 thlet bi lam hang qua tai anh huong tudi tho. Viée
bé tri cong nhan van hanh may xep d& dam bao day di, Ching chi dao tao nghe
theo quy dinh cua Nha nude dbi voi cac phuong tién dam bao da dugc huén
luyén vé An toan, vé sinh lao déng.

Trong nam 2023 Ban kiém soat da tién hanh kiém tra dinh muc nhién 11eu
va diu nhét tai BC sb 03/BKS-CM ngay 16/02/2023. Ban kiém soat c6 mot sd
kién nghi cu thé:

- Xi nghlep co gigi va tau lai can ghi rd, chinh x4c hon trong qua trinh gh1
chép, cu thé 13 théng ké sb liéu veé thoi g1an thiét bi hoat dong, vé Vit tu, vé
nhlen liéu va cac loai dau mé tiéu hao, phéi hop véi cac bd phan lién quan cung
cap bién ban, bién nhén k_hl giao nhén vét tu, nhién liéu, diu m& & luu trit.
Hang thang nén dbi chidu sb 1iéu véi cac bd phan lién quan. (Cdc bé phdn da hop
va dé lam thi tuc doi chiéu so liéu theo quy dinh)
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- Cong ty xem xét cho ban hanh dinh mtrc tiéu hao nhién liéu mai, dinh murc
tidu hao dAu m& céc loai. X4y dung quy trinh/bién ban xé4c dinh tinh trang hu héng,
nguyén nhin hu hdng, sb luong va chiing loai vat tu, nhién liéu, déu mé cac loai
cin khi khéc phuc su cb ddt xut cua cac thiét bi co gi6i. (Dd ban hanh dinh mikc
nhién liéu mdi va qua kiém tra tinh trang hao hut ddu m& da giam).

- Cong ty phén céng cac bd phén lién quan tim hiéu nguyen nhan 6ng thuy
luc mot sb thlet bi tai sao hay bi v, bi tudt bng va bi ro ri dan dén thét thoat dau
thuy lyc voi so luong 16n nhu trén dé dua ra bién phép khéc phuc, han ché.(Ldp
bién ban su ¢é diing quy trinh ky thudt)

2. Hoat dong cia Xi nghiép Xép do:

V& cong tac klem tra qua trinh thuc hlen quy trinh xép d&: Thyc hién dung
quy trinh cong nghé xép d&, ndm ving sé luong, chat lugng phuong tién thiét bi
va nhan luc lao dong diéu dong trong ca minh phu trach. C6 su phdi hop glu'a
cac Xi nghiép, Phong, D61 trong qué trinh san xuat. Theo ddi sét sao dién bién
lao ddng trong cac day chuyén xép d&. Thuc hién tdt viée sir dung trang thiét bi,
an toan lao dong trong qud trinh lam hang.

Vé cong tac van hanh cla céng nhan véan hanh cdu tau: Chimg chi dao tao
clia cong nhén vé&n hanh céu tau ding theo quy dinh cua Nha nudc. Cong nhan
van hdnh cdu tau di nhan va st dung dung muc dich dung cu bao ho lao dong
duoc cp phat (gang tay, mi, 4o quén, khau trang, g1ay, 40 mua...) dé thuc hién
cong tac 1am hang. Thuong xuyén tham gia cac 16p huén luyén cong tic an toan,
vé sinh lao déng dinh ky, c6 ching nhén cta co quan quan ly nha nude.

- Kién nghl Cong ty cép phat dinh ky bao hd lao dong ding thoi han va
nghlen ctu chét liéu vai phu hop/giay dat chudn chét luong. (Céng ty da trang
cdp bao hé ding thoi diém va diing chat luong yéu cau)

3. Hoat dong kinh doanh xang diu, dich vu Pai ly tau bién:

Kiém tra cac chu'ng nhén lién quan dén cong tdc an toan trong linh vuc
kinh doanh xang dau, cac ching nhan glay kiém dinh ctia Chi cuc Tiéu chuén
Do ludng chat lugng tinh Thira Thién Hué dam bao dtng quy dinh phap luét.

Trong nam 2023, Ban kiém soat d3 tién hanh kiém tra tai Xi nghiép Cung
ung dich vu tau bién tai béo cdo sé 12/BKS-CM ngay 11/09/2023 va c¢6 mét sd
kién nghi, cu thé:

- V& dinh muc hao hut 4p dung tai Xi nghiép: Kién nghi Cong ty cho xay
dung dinh mac hao hut xang dau va céng nhan thudc do bé chmh thic can ctr
cac quy dinh méi hién hanh dé ap dung thay thé cho Quyét dinh s6 09 ctia Ban
gidm dbc Cong ty ban hanh tam thoi; (Pén nay, XN chua thuc hién diéu chmh)

- V& no qua han mtc theo hop déng: Qua kiém tra hién con mot sd khach
hang ¢6 han mtc ng qua han. Kién nghi Xi nghiép khéc phuc viéc nay va dimg
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cung cap dich vu ngay khi phat hién khach hang ng qua han mirc quy dinh theo
dung ndi dung trong hop dong; (Xi nghiép da thuc hién theo hop dong)

- V& phiéu cép nhién lidu ndi bo: Kién nghi phong Tai chinh — Ké toan phbi
hop v6i Xi nghiép xady dung phiéu cAp nhién liéu ndi bo phu hop, ding quy
dinh; (XN da thuc hién dung quy dinh).

- V& dinh muic nhién liéu cho tau lai: Kién nghi Ban lanh dao cho xdy dung
lai dinh murc tidu hao nhién liéu cua 2 tau lai; (XN dd ban hanh dinh mitc moi)

IV. Bdo cdo két qua giam sat ddu tw cac dy 4n

Vé ke hoach dau tu nim 2024, Cong ty tIep tuc dau tur hoan thién cong
trinh Bén sb 2 - Giai doan 2 va cac du 4n chuyén tiép khac tir ndm 2023 chuyen
sang. Ngoai ra, nham phuc vu cho cac ké hoach san xuét kinh doanh chp thiét,
Cong ty lap Ké hoach dAu tu mot sb hang muc trong nam 2024. Tong gia tri dau
tu ndm 2024 13 304.148 triéu dong, chi tiét nhu sau:

Don vi tinh: Triéu dé‘ng

w Ké hoach diu x .z | Ghi
Stt Du 4n tw nim 2024 Nguon von chi
I Ciac du an, hang muc chuyén tiép tir nim
2023
1 Bc_a1} s0 2 - Cang Chan M4y (giai doan hoan 244816 Yon;hen
thién) két dau tu
5 Nao vét didu chinh m6 rong ludng va viing 3826 Quy d‘ﬁuv tu
quay tau ctia bén trong (Bén 120m) ' phat trién
Thiét 14p khu neo chuyén tai hang tong hop, —
5 £ & 5 g z Von lién
3 | hang roi cho tau ¢6 tai trong dén 3.500 Kt dhi tr
200.000DWT tai Vinh Chan May
Kiém dinh néng cap Bén s0 2 - Cang Chén oo—
4 | May duoc tiép nhén tau hang c6 trong tai 00| S ik
dén 70.000 tén ’
5 SuAa cPua ]%en 80 1 = Ca‘ng Chafl I\:Iay 2023 10.000 | Vén twcé
(hé dam, ban mit san va bao vé dau coc)
Hé théng phong chay chita chay kho bdi mo Quy dau tu
' N - ke | 4.112 N
rong Bén sd 1 phat trién
Hé théng xt 1y nudc thai cdng nghiép Bén Quy dau tu
7 £ 3.500 Mo
so 1 phat trién
8 | Stra chita 16n Tai san ¢ dinh
8] Sita chita Bén so 1 - Cang Chdn Mdy ndm 8114 | Véntwcé
2022
8 Ngci vét cﬂiuy tu ving ddu tau Bén so 1 - Cang 8640 | Véntuco
Chdn May
II | Céc hang muc dau tw nim 2024
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) Ké hoach dau X X Ghi
Stt Du 4n twr niim 2024 Nguon von chii
Lap hd so mbi truong Bén s6 1 - Cang Chan
May (Bao cdo danh gia tac dOng moi truong,
1 Glay phép nhén chim, Giao khu vuc bién do 6.200 | Vontucod
dat ngo vét, Phi méi truong db dit nao vét
Bén s6 1 — Cang Chan May)
B4 sung cong ning cho Bén sb 2 -Cang % .
2 | Chan May d& tiép nhén tau khéch du lich ] Bt
B sung cong ning cho Bén sé 1 — Cang % .
) Chén M4y dé tiép nhan tau container e T
4 | Mua sdm xe nang 10 tén 2.200 ngf dat_;}tu
phat trién
5 Cai tao néng cép hé thdng tang cap dién dién 900 Quy d?ﬁpqtu
dau can cau Gottwald HKM 170E phat trién
6 Mua sdm cdp tai can cau Gottwald HKM 950 | Vén tucb
170E
7 | Mua sdm dém tua tau 1300H 3.000 | Vén tyc6
, 5 . 2 QHS‘/ dﬁujtu
8 | Hang rao nha kho 7.000 m 1.200 phét tridn
Vén tu [y
) hoéac von
9 | Mua sam 01 xe chita chdy chuyén dung 2.040 | huy dong tir
nguon hgp
phép khac
Téng cong: 304.148

V. KET QUA HOAT PONG CUA HQI PONG QUAN TRI VA BAN
TONG GIAM POC

Qua cong tac kiém tra, giam sit nim 2023, Ban kiém soat danh gia HPQT
va BTGD di hoat dong dung chirc nang, nhiém vuy, tuan thu dung Luat Doanh
nghiép, Piéu 1é Cong ty va Nghi quyét ctia Pai hoi ddng cb dong. Cu thé:

1. Vé hoat dong ciia Hoi ddng quan tri

Trong nam 2023, HPQT da to chire 08 cudc hop theo hinh thuc tap trung
va l4y v kién bang van ban nhidu vAn d& lién quan dén diéu hanh san xuét kinh
doanh cfing nhu quan ly xay dung céc dy an. HDQT da ban hanh 23 Quyét dinh,
49 Nghi quyet 06 T& trinh, 10 Thong bdo, Bdo cdo. Céac van ban ban hanh dung
trinh tu, day dud can c& phap ly theo quy dinh cua phép luét, phu hop véi yéu ciu
quén ly, didu hanh hoat dong san xuét kinh doanh cia Cong ty.

- Hoi dong quan tri da chi dao Ban Tong giam dbc bam sat tinh hinh thyc
té, linh hoat trong cdng tac didu hanh nham x4y dung chién lugc san xuét kinh
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doanh phu hop va hidu qua. Trong nim, HDQT dé hoan thanh viéc thyc hién
chirc ning, nhiém vu theo Piéu 1é Coéng ty va chi dao thuc hién nhiém vu san
xuét kinh doanh nam 2023 theo ké hoach.

- Céc chinh sach ctia HPQT mang tinh dinh hudng muc tiéu phat trién san
xuét kinh doanh theo ding Nghi quyét cia PHDCD va giao cho Ban Téng giam
dbc trién khai thuc hién.

2. V& hoat ddng ciia Ban Tong Gidm dbc

- Ban TGP d4 thuc hién ding, ddy du Nghi quyét cia PHPCD va HPQT,
cling nhu Quy ché hoat dong cta Cong ty. Ban TGD da duy tri thucmg Xuyén
cac cudc hop giao ban hang tudn dé tap trung giai quyét cac vudng méc trong
diéu hanh SXKD cua Cong ty.

- Moi hoat dong quén tri didu hanh san xuét kinh doanh cua Céng ty déu
dugc chi dao glam sat chit ché ding theo Quyét dinh, Nghi quyet cia PHDCD,
cua HDQT, Tong Giam dbc thuong xuyén béo cdo HDQT dé kip thoi c6 y kién
chi dao khi can thiét.

- Ban Téng Giam d6c d c6 su phan coéng nhiém vu cu thé cho timg thanh
vién, tirng thanh vién trong Ban Téng Gidm dbc d3 thuc hién ding theo nhiém
vu dugce phan cong.

- Trong pham vi quyén han, trach nhiém ctia minh, Ban TGD trong nam
qua da hoat dong dung chirc ning, nhiém vu, dung quy ché, phu hop voi Luat
Doanh nghiép va Piéu 1é ctia Cong ty, trién khai kip thoi céc Quyét dinh, Nghi
quyét cia PHDPCD, HDQT khéng ¢6 vi pham nao lam énh huéng ti hiéu qua
hoat dong cua Cong ty.

VI. PANH GIA SU PHOI HQP HOAT PONG GIUA BAN KIEM
SOAT VOI HOI PONG QUAN TRI, BAN TONG GIAM POC

- Trong nam 2023, Ban kidm soéat da phdi hop chit ché véi HDQT Ban
Téng Giam déc trén nguyén tic vi loi ich hgp phép cta don vi, clia cd déng va
theo dung cac quy dinh phap luét, Piéu 1&é Céng ty. Céc thanh vién Ban kiém
so4t déu dugc moi tham du ddy da cac cudc hop cia HDQT, hang tuan tham du
cudc hop giao ban ciia Ban Giam déc diéu hanh.

Vé6i c¢b doéng, Ban kiém soat khéng nhéan dugc thu yéu cau hay khiéu nai
ctia Cb déng hodc Nhém co dong vé hoat dong ctia cong ty trong thoi gian qua.

VIL. PHUONG HUONG, NHIEM VU VA KE HOACH NAM 2024
CUA BAN KIEM SOAT

K& hoach hoat dong trong ndm 2024 ctia Ban kiém soét tap trung vao mot
s6 nhiém vuy sau:

- Giam sat viéc thuc hién Nghi quyét dugc PHDCD théng qua;

Dy

S
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. F Lap l’<é hoach va thyc hién kiém tra, gidm sat cac du an dau tu, cac hop

dong kinh té cé gia tri 1on.

- Kiém soat Bdo c4o tai chinh: Lép bdo céo thdm tra bdo cdo tai chinh 6
thang va 1 nam trinh HDQT;

- Thuc hién cbng tac kiém tra k& hoach san xuat kinh doanh tai 3 Xi
nghiép;

- Xay dung ké hoach dénh gia hiéu qua hoat dong san xuét kinh doanh va
giam sat viéc thuc hién nghia vu thanh toan cta khach hang;

- Phan tich, d’énh gi4 chi phi ban hang va chi phi quan ly doanh nghié€p kién
nghi phuong 4n tiét kiém chi phi ndm 2024.

- Phén c61:1g nhiém vu cua cac thqz‘mh vién trong Ban kiém soat, xay dung
béo cao Ban kiém soét trinh Pai hoi C6 déng thuong nién ndm 2024;

- Kiém soat viéc tuan thu cdng tac cong bd thong tin cla Cong ty duogc
thuc hién minh bach theo diing ndi dung quy dinh cua Cong ty niém yét;

- Va thuc hién céc cong tac khac theo quy dinh.

VIIL KIEN NGHI CUA BAN KIEM SOAT

- Trong nim 2023 mot s Du 4n da hoan thanh gh1 nhéan tang tai san cb
dinh, Ban kiém soét kién nghi Céng ty cho tién hanh Kiém toan quyét todn cong
trinh d& néu trén trong thoi gian som nhét.

- Péi v6i cac khoan ng khé ddi va cic khoan ng xAu da duoge trich dy
phong va chua trich 14p du phong, kién nghi Céng ty tiép tuc nghién ciru, theo
doi sat sao dé c6 bién phap thu hdi no cho C(“)ng ty;

- P4y manh khai thac container: Bén sb 2 dua vao hoat dong v6i muc tiéu
dit ra khai thac mit hang Container va hang roi. Ban kidm soét kién ngh1 Coéng
ty chi dao bd phén chuyén mon tép trung xay du‘ng ké hoach khai thac toi wu va
cu thé mit hang Container dé dam bao dat ké hoach dé ra trong ndm 2024 va
dam bao hiéu qua khai thac Bén s 2.

Trén day 1a bdo céo cong tac kiém tra, g1am sat nim 2023 va ké hoach hoat
déng cua Ban kiém soat nim 2024. Ban kiém soat kinh trinh Pai héi ddng cb
dong xem xét va thong qua.

Trén trong./.

Noi nhin:

- Nhur trén; %
- CBTT;

- HDQT, Ban TGD,

- Luu: VT. HC.
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